
 

 
 

 

PRICING EXERCISE 
Consider the four pricing factors in the context of what you are selling.  
 

W H A T :  
 

C O S T S :  
Estimate each of these (including reinvestment), then divided by 0.70 to estimate taxes. 

Direct Costs Indirect Costs Owner’s Compensation 

   

Total: $ Total: $ Total: $ 

 

C U S T O M E R  P E R S P E C T I V E :  
What is my customer willing and able to pay?  
 

 
 

C O M P E T I T O R  P E R S P E C T I V E :  
What are others charging for similar work?  

Competitor #1 Competitor #2 Competitor #3 

   

Higher       Same       Lower Higher       Same       Lower Higher       Same       Lower 

 

C O M P E T E N C I E S :  
What adds value to the work?  
  



 

 
 

 

PRICING FOR PROFIT 
Here’s the link to the live version: https://bit.ly/4gLZOj8  
 

 


